
FY 2026 BUDGET 



UNT Budget Overview 

Executive Summary and Highlights 

Strategic Impact and Major Goals Addressed by FY2026 Budget 

At the University of North Texas, our caring and creative community prepares students for 

careers in a rapidly changing world. As one of the nation's largest universities, we offer 114 

bachelor's, 87 master's and 39 doctoral degree programs. By providing access, strengthening 

our collaborations with our many educational, business and community partners, as well as 

building new partnerships across the globe, UNT's faculty and staff work each day to prepare 

students for the challenges they will meet in our changing world. Investments made during FY 

2026, and in subsequent years, will support our students in becoming the innovative leaders of 

tomorrow. This year's University of North Texas budget reflects our continued commitment to 

our strategic goals to: 

• Attract, retain, and develop our students

• Obtain insights through industry partnerships

• Progress as a leader in research excellence

• Continue the journey along a values-based culture

Investments in this budget that will support the university's strategic plan in the coming year, 

include: 

• Increasing student retention through programming and high impact practices

• Increasing enrollment through rethought community college partnerships

Growing our online and executive education offerings and non-traditional revenue sources 

Revenues and Transfers In 

Tuition and Fees 

UNT anticipates net tuition and fees of $412M in FY 2026, a $47.3M decrease from 

FY25 budget due to an international student enrollment decline that started in Fall 

2024 and continued through Spring and Summer 2025. Fall 2025 international 

student enrollment currently indicates a similar decline. The decline in international 

student enrollment is impactful due to the higher tuition rates and lower financial 

aid attributed to these students. Resident graduate enrollment is $8M higher in 

FY26 as is undergraduate enrollment, budgeted $17M higher. While waivers remain 

constant, Discounts and Allowances {D&A) are trending up $13.8M, reflecting the 

slight growth in undergraduate enrollment. This is nearly all of D&A is directed 

toward, as well as the continued economic strain experienced by our students. 
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Sales of Goods and Services 

UNT continues to experience demand greater than capacity for student housing. UNT's food 
service continues to similarly outperform. Combined, student housing and dining account for 
$3.4M of the $9.7M increase in Sales of Goods and Services budget to $120.8M in FY26. 
Inflationary cost pressures continue to affect student housing and dining operations as UNT is 
unable to completely pass FY 2026 Budgeted Revenues and Transfers In 
through cost increases in food (Millions) 
costs, facility repairs, and labor Sal'es of Goods and 
in the operation. Athletics services, $120.s, 12% 
conference distributions are 
expected to increase $1.25M in 
FY26 as is revenue from 
conferences and other 
miscellaneous goods and 
services sales. As noted, the 
percent increase of 8. 7% for 
the category may not translate 
to increased margins due to 
pricing limitations and 
associated costs. 

Grants and Contracts 

Grants and Contracts budget 

NetTuit:ion 
and Fee.s, _,,,... 

$411.,8,41% 

All ot:herTransfersJ 
In, $45A,5% 

Grants and 
Contracts, $175.9, 

1.7% 

State 
Appropr[atfons, 

$164.2, 16% 

capirtal 
,,--__ Appropriaitions, 

$65.1, 6% 
AIJ other Revenue, 

$28.4,3% 

increased $19M in FY26 as compared to the FY25 budget primarily due to increases in Pell, 
$17M, and other awards to our students - such as Texas Grants. FY25 was the first year of the 
revised Federal Free Application for Federal Student Aid (FAFSA) form. Overall, the revised 
FAFSA form resulted in more students qualifying for lower amounts of aid. In aggregate, the 
volume increase overshadowed the rate decrease and resultingly, more Pell was received by 
UNT due to the revised qualifying metrics. UNT expects the higher Federal aid amounts to 
continue though acknowledges the risks of the change in administering agency and Federal 
budget limitations. 

State Appropriations 

State appropriations increased $62M in FY26 budget over the FY25 for General Revenue {GR) 
and 'Appropriations Outside of the Bill Pattern' combined. Within the GR appropriation, UNT 
lost $16M of formula GR due to declining enrollment during the semester credit hour 
measurement period. The loss was partially offset by a new $SM non-formula support item: 
Texas Talent Pipeline - supporting high growth academic areas. Within 'Appropriations Outside 
of the Bill Pattern', UNT received a one-time disbursement of $46M of Texas Research Incentive 
Program (TRIP) funds backlog as the program was sunset. Higher Education Employees Group 
Insurance (HEGI) funds increased $1M, to $16M, in FY26. Higher Education funds (HEF) are 
revisited by the Legislature every 10 years and UNT's assignment increased $26M, to $GSM, 
from FY25 to FY26. UNT's increases were for specific purposes and considered 'restricted 
purpose' by UNT. 
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Gifts and All Other Revenue 

In FY26, Gift Income is budgeted $2M, or 11% higher, than FY25's $18M budget to more 

closely align with anticipated progress. Investment Income budget decreased $4.GM, to 

$6.2M, in FY26 due to muted stock market returns in calendar year 2025. Lastly, Other 

Revenue budget was decreased $.SM, to $1.2M, in FY26 to reflect FY25's year-end 

expectation. In aggregate, the three revenue sources are lower by $3.2M in FY26 budget 

compared to FY25. 

Expenses and Transfers Out 

Personnel Costs 

The largest share of expenses is dedicated to human resources. These aggregated faculty, 

staff, student wages, and benefits expenses are budgeted $9.2M higher than FY25 budget as 

UNT has been hiring to meet enrollment demand in high growth programs and staff initiatives 

supporting retention. $3M of the increase is offset by the Texas Talent Pipeline state 

appropriation - noted in the 'State Appropriations' section above, in both faculty salary and 

benefits. The staff salaries budget will decrease $1.7M due to cost controls. Student wages 

and other compensation is budgeted $2.3M higher than FY25 though $1.9M is due to increase 

restricted funding and $.3M from student housing, ie auxiliary, operations. Benefits and other 

payroll-related costs are expected to increase $5.4M higher - in part due to an increase in 

benefit premiums originating from benefits providers. 

Maintenance & Operational Costs 

Maintenance and Operational costs 

are budgeted $14.8M, or 8.3%, 

higher than FY25. The largest 

increase being $8.3M of materials 

and supplies - of which the Texas 

University Fund is funding $SM and 

the Texas Talent Pipeline (State 

Appropriations) is funding $2M, 

followed by $4.2M for repair and 

maintenance and $2.8M for rentals 

and leases - led by $.9M of 

Athletics-related expenditures. 

FY26 reflects a $7.GM budgetary 

reduction in professional fees and 

services as expenses related to 

non-resident graduate students 

have declined proportionately with 

enrollment declines. 

FY 2026 Budgeted Expenses and Transfer.s Out 
(Millions) 

Schola,rshi'p.s, 

$133.3, 13% 

Person ne/1 

,costs, 

$540.3, 52� 

Capital! Expenditures, 

$37.3,4% 

Debt Serv1oe 

Transfers 011t, 

$40;9,4% 

r ,., .. - ... N .. 

r 
AHor.art:ion,s Out, 

$44.2,4% 

AUi Other 

Transfers Out, 

$47.6,4% 

Ma'i'nternanoe and 

Opera,t:i'on ,costs, 

$195.1, t9% 

All other 

Expenses, 

$4.0,0% 
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